COMMISSIONER

2015 Pack Assessment

Section: 1 Pack Contact Details

Unit 0600

Date of Contact 1/2/2015
Contact Made By Professional
Section: 2 Training and Membership

YPT Current 14

YPT Expired 2

YPT Never Taken 0

Training Data As Of 1/3/2015 7:01:35 AM
Leaders Not Trained 2

Leaders Trained 3

Leaders Not Trained List
James Kerestus - Den Leader 30606729, Shirley A Murphy - Chartered Organization Rep. 7377677, ETC

YPT Status List
Shirley A Murphy - - YPT Expired, Paul Moran - YPT Expired,

Youth Registered in Unit 67
Adults Registered In Unit 16

Section: 3 Planning and Budget

Planning and Budget Assessment Score 4.0

Planning and Budget Assessment (Select score or answer Calculated
questions below to calculate score).

Commissioner Comments

Make sure there are checks and balances on unit finances.
Was able to facilitate discussion on pack trailer and the pack leaders now agree it is unnecessary.
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2015 Pack Assessment

Planning and Budget: Have a program plan and budget that is 4 - making progress towards the ideal unit
regularly reviewed by the pack committee, and it follows BSA
policies relating to fundraising.

Commissioner Comments

Pack is following the BSA policies on fundraising. Very successful at popcorn sales.
The pack conducts a yearly program planning session, but did not publish the results.

Action Needed

Distribute a copy of the budget and program calendar to all parents. Make sure the Charter Organization and the
Boy Scout Troop receive copies.

Accountability

Pack Secretary

Target completion date 02 03 2/0 15

Actual completion date

Section: 4 Membership

Membership Assessment Score 2.7

Membership Assessment (Select score or answer questions below | Calculated
to calculate score).

Commissioner Comments

The pack has great potential for growth under new leadership.

Retention: Retain a significant percentage of youth members. 2 - needs improvement; watch carefully

Commissioner Comments
A loss of 35% of the Pack membership is too high.

Building Cub Scouting: Have an increase in Cub Scout membership |3 - typical unit; could be improved
or maintain a larger than average pack size.
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2015 Pack Assessment

Commissioner Comments

Very successful joining nights. Pack was experiencing 25% or more growth every year until last year.

Webelos-to-Scout Transition: Have an effective plan to graduate 3 - typical unit; could be improved
Webelos Scouts into Boy Scout troop(s).

Commissioner Comments

The Pack sends a decent number of Webelos to the local troop. This could be improved by better communication
with the Troop, more activities where Cub Scouts are invited and additional Boy Scout den leaders.

Action Needed

1) Call all the parents of the boys who dropped at recharter and invite them back.
2) Schedule a meeting with the Scoutmaster to review ways to partner better.

Accountability

1) Cubmaster
2) Unit Commissioner

Target completion date 0/1, 15 2015

Actual completion date

Section: 5 Program

Program Assessment Score 3.6

Program Assessment (Select score or answer questions below to Calculated
calculate score).

Commissioner Comments

The committee does a very good job of planning fun programs and events.

Advancement: Achieve a high percentage of Cub Scouts earning 5 - nearly an ideal situation
rank advancements.

Commissioner Comments

Pack is advancing 100% of their youth once rank.
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2015 Pack Assessment

Outdoor Activities: Conduct outdoor activities and field trips. 3 - typical unit; could be improved
Commissioner Comments

Very good field trips. Webelos could camp more.

Day/Resident/Family Camp: Cub Scouts attend day camp, family 2 - needs improvement; watch carefully
camp, and/or resident camp.

Commissioner Comments

Summer camp was not a priority with the previous Cubmaster.

Service Projects: Participate in service projects. 3 - typical unit; could be improved
Commissioner Comments

The Pack has one service project for their sponsor each year. They would benefit from performing a community
service project.

Pack and Den Meetings: Dens and the pack have regular meetings. 5 - nearly an ideal situation

Commissioner Comments

Very good meeting schedule.

Action Needed

1) Begin promoting summer camp early. Show video to boys; talk to parents.
2) Provide a list of community service projects to the committee

Accountability

1) District Camping Chair
2) District Activities & Community Service Chair

Target completion date 03 01 2/0 15

Actual completion date

Section: 6 Volunteer Leadership
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2015 Pack Assessment

Volunteer Leadership Assessment Score 2.0

Volunteer Leadership Assessment (Select score or answer Calculated
questions below to calculate score).

Commissioner Comments

Trained Leadership: Have trained and engaged leaders at all 2 - needs improvement; watch carefully
levels.

Commissioner Comments

There is confusion and high turnover amongst the untrained Den Leaders.

Action Needed

Immediate training for Den Leaders followed by training for Pack Committee. Assign a mentor once a new
Cubmaster is identified and recruited.

Accountability

District Leadership Development Committee

Target completion date 02 25 2|0 15

Actual completion date

Leadership Recruitment: The pack is proactive in recruiting 2 - needs improvement; watch carefully
sufficient leaders.

Commissioner Comments

Need a new Cubmaster and Committee Chair! The lack of a succession plan has caused turmoil.
Doing "OK" with den leaders. Needs to recruit more committee members.

Action Needed

Help Sponsoring Organization identify new key leadership and committee members.

Accountability
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2015 Pack Assessment

Unit Commissioner

Target completion date 0O/1, 30 2 015

Actual completion date

Section: 7 Unit Priorities and Other Details

Unit striving to achieve the following JTE Award: Silver

Key Leader(s) changing within the next 4 months: No Succession Plan
Calculated Score 3.1

Membership

Connect troop to Pack, add more Den Leaders

Advancement

n/a

Program/Activity/Camping

Improve summer camp participation

Training

Den Leader, committee (chair), Cubmaster

Finance

n/a

Leadership (Youth or Adult)

Need new Cubmaster & Committee Chair

Need to discuss unit with ADC/DC (optional)

Not at this time

Have a possible UC candidate in this unit (Enter name and contact
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2015 Pack Assessment

information)
No

Youth Attendance: (only for meetings where youth would be in

attendance)

Issues with Key 3

Unit not meeting

Unit with no leader
Unit with no committee

Unit with no new members

Unit conflict with the Chartered Organization

New unit leader lacks orientation or training

Unit with weak leadership

Steady

XX

XX

XX
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	Planning and Budget Assessment Score582: 4.0
	Planning and Budget Assessment (Select score or answer questions below to calculate score): 
	601: [Calculated]

	Commissioner Comments633: Make sure there are checks and balances on unit finances.
Was able to facilitate discussion on pack trailer and the pack leaders now agree it is unnecessary.
	Planning and Budget: Have a program plan and budget that is regularly reviewed by the pack committee, and it follows BSA policies relating to fundraising: 
	56: [4 - making progress towards the ideal unit]

	Commissioner Comments101: Pack is following the BSA policies on fundraising.  Very successful at popcorn sales.
The pack conducts a yearly program planning session, but did not publish the results.
	Action Needed176: Distribute a copy of  the budget and program calendar to all parents.  Make sure the Charter Organization and the Boy Scout Troop receive copies.
	Accountability251: Pack Secretary
	Target completion date3053260: 0
	Target completion date3203261: 2
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	Retention: Retain a significant percentage of youth members: 
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	Commissioner Comments580: A loss of 35% of the Pack membership is too high.  
	Building Cub Scouting: Have an increase in Cub Scout membership or maintain a larger than average pack size: 
	655: [3 - typical unit; could be improved]

	Commissioner Comments40: Very successful joining nights.  Pack was experiencing 25% or more growth every year until last year.  
	Webelos-to-Scout Transition: Have an effective plan to graduate Webelos Scouts into Boy Scout troop(s): 
	115: [3 - typical unit; could be improved]

	Commissioner Comments147: The Pack sends a decent number of Webelos to the local troop.  This could be improved by better communication with the Troop, more activities where Cub Scouts are invited and additional Boy Scout den leaders.
	Action Needed222: 1) Call all the parents of the boys who dropped at recharter and invite them back.
2) Schedule a meeting with the Scoutmaster to review ways to partner better.
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	Commissioner Comments532: The committee does a very good job of planning fun programs and events.
	Advancement: Achieve a high percentage of Cub Scouts earning rank advancements: 
	607: [5 - nearly an ideal situation]
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	Outdoor Activities: Conduct outdoor activities and field trips: 
	56: [3 - typical unit; could be improved]

	Commissioner Comments75: Very good field trips.  Webelos could camp more.
	Day/Resident/Family Camp: Cub Scouts attend day camp, family camp, and/or resident camp: 
	150: [2 - needs improvement; watch carefully]

	Commissioner Comments182: Summer camp was not a priority with the previous Cubmaster.  
	Service Projects: Participate in service projects: 
	257: [3 - typical unit; could be improved]

	Commissioner Comments276: The Pack has one service project for their sponsor each year.   They would benefit from performing a community service project.
	Pack and Den Meetings: Dens and the pack have regular meetings: 
	351: [5 - nearly an ideal situation]

	Commissioner Comments370: Very good meeting schedule.
	Action Needed445: 1) Begin promoting summer camp early.  Show video to boys; talk to parents.
2) Provide a list of community service projects to the committee
	Accountability520: 1) District Camping Chair
2) District Activities & Community Service Chair
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	Target completion date3205951: 3
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	Trained Leadership: Have trained and engaged leaders at all levels: 
	182: [2 - needs improvement; watch carefully]
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	Accountability40: Unit Commissioner
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